
HCC Diagnosed
(Biopsy proven)

Resection/PEI/RFA 
Candidate

Not for Surgery
• Co-morbid factors
• 4 lesions
• Gross vascular invasion
• Lymph nodes enlarged

or metastasis

• Non-cirrhotic 
• Child’s A cirrhosis
• <3 lesions 
• No metastases

Liver Transplant Candidate

For patients with primary liver 
cancer (hepatocellular carcinoma 
or HCC or hepatoma),we use the 
following approach to determine 
optimal treatment:

Treatment Decisions

Living Donor UNOS List (Cadaver) TACE/90Yttrium/
Sorafenib/
New Agents

• Transplant
• Suitable donor
• UNOS+ criteria • >5 cm

• Child’s A/B cirrhosis
• Multiple lesions 

Palliative Care/
Hormonal Therapies/
Vitamin K 

• Child’s C cirrhosis
• Bilirubin ≥2 mg/dl
• Metastases

Yes

Liver 
Transplant

Neoadjuvant 
Therapy

No

• 1 lesion <5 cm  
• 3 lesions <3 cm 
• Child’s A/B/C cirrhosis  
• No gross vascular invasion
• No extrahepatic metastases 

(cancer has not spread outside the liver)


